
A Research-based Model of Distributed
Leadership for Systems Transformation

Leadership Academy

Leadership Academy has given

our leaders a language, focus and

structure to support the systems shift

to instruction that is student-centered

with rigor for all students.

Troy Knoderer
Director of Curriculum, Instruction and Professional Development
Metropolitan School District of Lawrence Township, Indiana
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The Challenge:  Districts Struggle to 
Build an Effective Leadership Pipeline

The Impact of Transformative Leadership 

“Effective leadership means more than knowing what to do 
– it’s knowing when, how, and why to do it.”2 “Leadership is second only to classroom instruction among 

school-related factors that affect student learning in school.”1 

The Solution: LSI’s Leadership Academy 
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The empirical link between effective leadership and student performance highlights the challenges 
facing many districts – how to build, support and retain effective leadership.

Principals play the most critical role in determining a learning environment’s stability, according to 
research by The University of Chicago. Turnover of principals and other school leaders is proven to 
correlate to poor academic performance.

Most in-house and vendor-provided programs do not equip leaders with leadership competencies. 
They focus instead on test scores and rote to-do lists, failing to address the long-term symptoms:

Without transformative leadership across the district, most initiatives to improve student achievement 
will fall short of achieving their goals.

Gains in student learning are best achieved when principal and instructional leaders spark a vision 
of shared leadership across a district. The result is an empowering Distributed Leadership Model.

 1     Lack of leadership focus and common vision

 2     Inability to support system-wide leadership shifts

 3     High turnover rates among principals and teachers

 4     Professional learning communities working in isolation

Questions to Consider
• Is your district struggling to lead students toward sustainable academic change?
• How have your school leaders been trained to support system-wide leadership shifts?
• Is your leadership team isolated in their daily work?

 1 The School Principal as Leader: Guiding Schools to Better Teaching and Learning (2013). The Wallace Foundation

We are now meeting the National Benchmarks, meeting the SAT 
Critical Reading mean, and sharing a common language and
understanding of best practices as educators.

Sister Maureen McDermott
Chief Academic Officer and Superintendent of Secondary Schools
Archdiocese of Philadelphia Schools, Pennsylvania

To build an effective leadership culture, LSI has developed Leadership Academy—forming a cohort 
of teacher, school, and district leaders into a Community of Practice that builds district-wide leadership 
competencies, improves instructional leadership practices, and improves student learning gains.

 2Marzano, R. J., Waters, T., & McNulty, B. (2005). School Leadership That Works: From Research to Results. Alexandria, VA: Association 
for Supervision and Curriculum Development.2
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Leadership Academy Builds an Effective 
Culture of Leadership

Creating and retaining the leaders of tomorrow continues to challenge districts system-wide.
LSI has innovated a proven framework that builds your district pipeline–and links to improved 
student performance to accomplish the following: 

Form a Community of Practice: Lead, drive, and sustain continuous improvement with 
a distributed leadership model that is backed by science.

Cultivate a unified vision: Leverage the leadership framework to guide your team and 
their impact toward a cohesive vision.

Make actionable plans: Discover how to support and monitor principal and teacher 
growth through deliberate practice, reflection, focused feedback, and coaching.

Expand leadership influence: Plan, deliver, and monitor rigorous learning at all levels 
of the system.

A transformative leadership culture is formed by a shared model of instruction, using data
to monitor student evidence and a collaborative growth mindset.

“When leaders rise to meet their district’s need for equity and access to rigorous 

core instruction, there’s a multiplied ROI of energy, time, and human capital. 

Unleashing the potential within a leadership team is truly exhilarating.”

Dr. Rebecca Koelln
National Practice Leader and Director of Leadership Development, Applied Research Center, LSI

  As a district, we are 
now all speaking the same 
language regarding rigorous 
instruction.        

Natalie Stewart
Principal, Metropolitan School District
of Lawrence Township, Indiana
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Leadership Academy Professional Development 
Leadership Academy includes a series of five, one-day team training sessions.

Audience: district leaders, principals, assistant principal, teacher leaders, teacher coaches

Capacity: 75 participants

Each session builds leadership competencies by using data and monitoring for evidence to form 
a collaborative and shared model of rigorous core instruction.  
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Using Data to Ignite Vision, Action and Influence for Coherent Systems that Promote Rigor

Each Leadership Academy begins with the formation of a Community of Practice to enforce rigorous    
instruction. Participants reflect on their current leadership identity while learning how to incorporate 
new strategies to maximize impact.
 
During this session, participants learn about the importance of a growth mindset and discover how 
to support their Community of Practice as they strive for learning and leading in their quest for rigor. 
Participants begin drafting a shared vision for rigorous, standards-based instruction.

BENEFITS

• Articulate a vision for rigorous, standards-based instruction

• Leverage target-to-task alignment 

• Monitor learning while deepening knowledge of technique 

• Learn to provide shared accountability through monthly actions, outcomes, and learning 

• Integrate LSI Trend Tracker (see page 11) and 30-day action board planning to streamline 
processes

OUTCOMES

• Explore what it means to own learning and apply this concept to schools and classrooms

• Create leadership team norms, establish responsibilities, and set team goals

• Observe evidence-based practices for rigor modeled throughout the session 

Using Data to Measure Growth for Individuals

Participants step up accountability and learn how receiving constructive support and feedback within 
their Community of Practice can boost leadership efficacy. As participants continue to develop a vision 
for rigor alongside the Community of Practice, they’ll pivot the focus to increasing rigor by igniting 
student ownership of learning. 

Guided by implementation science, participants learn how to activate student learners while increasing 
their autonomy. Finally, they will incorporate success criteria to track individual growth and progress.

BENEFITS

• Lead standards-based instruction by leveraging school and district data 

• Build student autonomy by igniting students as owners of their learning process 

• Establish a common language of leadership and instruction to guide actions

• Learn how to analyze LSI Trend Tracker data to plan your next steps toward growth

OUTCOMES

• Integrate a common language of leadership and instruction

• Embrace routines for incorporating rigor and sharing leadership

• Learn to fail forward, using mistakes as a necessary component of learning 

• Plan action steps that build trust and increase leadership maturity 

Leadership Academy: Day 1 Leadership Academy: Day 2 
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Using Data to Measure Capacity for Growth in Collaborative Teams

This training equips your Community of Practice with shared leadership and coaching in collaborative teams. 
Participants focus on the importance of creating a sturdy foundation for their practice to handle systemic 
change. 

Participants see where theory and research meet practical application as they navigate their ability to       
facilitate team-based growth. Participants also learn how to build classrooms where students take charge 
of their mastery over critical content while teachers monitor and verify student work. 

BENEFITS

• Deepen task alignment by leveraging school and district data 

• Incorporate peer tutoring and student-led academic teams to deepen student ownership

• Develop a progression of learning targets with standards-based planning

• Identify and support effective standards-based PLCs and peer coaching 

OUTCOMES

• Expand teacher leadership through peer classroom observation, feedback forums, and 
collaboration

• Enforce engaged dialogue, lesson planning, and data review among PLCs

• Facilitate student learning by increasing individual autonomy and ownership 

• Reduce variance between classrooms providing equal access to rigorous instruction to  
       all students

Using Data in Deliberate Practice Situations

Participants begin strengthening their Community of Practice with productivity-boosting strategies. 
This session highlights alignment-based behaviors for increasing leadership impact. 

Participants learn how each phase of instructional maturity can propel them closer toward their vision. 
They learn how to support academic conversations in real-world experiences. They also gain targets and 
sequences that enforce rigor while encouraging students to take ownership. 

BENEFITS

• Build rigor with standards-based learning targets and sequences 

• Deepen student ownership through partner monitoring and team talk 

• Sustain continuous improvement with a model of responsive leadership 

• Analyze LSI Trend Tracker data to shift toward student-centered classrooms

OUTCOMES

• Apply the concept of productive teams to each school leadership team, PLCs, and        
students

• Align segments of a lesson and prepare students to engage in collaborative conversation 
with their peers

• Support academic conversations and standards-aligned team tasks 

• Model and facilitate productive teams as they realize their vision for success 

Leadership Academy: Day 3 Leadership Academy: Day 4 
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Using Data to Sustain Systems Growth

The final session of Leadership Academy addresses the sustainability of leadership development 
across your organization. This session creates long-lasting, functional systems proven to drive 
leadership and support stakeholders. 

Participants learn how to become a systems thinker who recognizes the importance of each     
member of their Community of Practice in maintaining organizational excellence.

BENEFITS

• Measure the impact of instructional leadership on individual school growth

• Create systems that focus on preserving key stakeholder relationships

• Increase long-term sustainability by ensuring deliberate practices are embedded

• Review prior learning and create action boards to record next steps and guide future work 

• Apply theory toward supporting actionable, student-centered rigor

OUTCOMES

• Embed research-based strategies to promote teacher and principal growth 

• Develop new routines that support student-centered rigor

• Engage in networking and accountability to share results and impact

• Celebrate growth and reflect on accomplishments and learning 

LSI Standards Tracker® 
Track student achievement in real-time and see the 
standards implementation and data in real-time 
before benchmarks and end-of-year assessments.

LSI Trend Tracker 
Follow patterns and trends within your school, while 
identifying school-wide areas of need to take focused 
action and build a strategy for school improvement.

Schools spend thousands of dollars on professional development, yet struggle to know if the 
investment has any long-term benefit. Often, implementation is uneven across the district, 
creating isolated pockets of success with little impact on teacher or student growth. 
 
LSI Trackers provide school and district leaders with easy-to-use tools to achieve sustainable, 
systems-wide improvement over the long term.

LSI Growth Tracker® 
Ensure every teacher can track their implementation 
of College and Career Readiness Standards with peer 
collaboration and coaching support.

Leadership Academy: Day 5 Sustainable Growth with LSI Trackers
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We had small, isolated conclaves of PD that was the 
traditional go-out-and-get, rather than bring-back-and-share. 
We saw mixed results in the classroom – student achievement 
was low, and it was reflected in our area’s workforce. 

To get a better workforce, we needed better student 
performance. To get better student performance, we needed 
better instruction. Leadership Academy really delivered.

Joe Silko
Executive Director
Education Innovation Partners, Minnesota


